KAIROS Memo

DATE:
APRIL 28, 2009


TO:
All Team Coordinators, steering team MEMBERS 
FROM:
Pastor Renee LiaBraaten (revrenee86@gmail.com) 
RE:
“BUILDING ON FAITH TO GROW, LOVE AND SERVE” Capital Campaign
Thank you all for your vital work in this campaign!  I enjoyed meeting with each of you and I appreciate your faithfulness in carrying out the many tasks that are part of our shared mission.  Please mark these dates on your calendars: 

Monday, May 11 at 7:00 PM—Campaign Management Team Meeting (Campaign Team Coordinators and Steering Team)  All Coordinators will give an update on the work of their team. 

As you add members to your team, please give their names to Marie Bonferraro, our Administrative Support Team Coordinator, so she can add them to our roster. 

Action Items to be Completed before Renee’s next visit 

Steering Team: 
Plan to attend Steering Team meeting on Monday, May 11 at 5:30 PM   



Write your story for our Faith Stories Booklet



Review Draft 1 of Case Statement which Renee e-mailed 


and send edits back to Renee



Finalize the logo—Need to get theme words added 



Pat and Jean: Send your assigned answers to the Q&A to 


Renee 



Pastor Dodley, Bob and Sylvia:  



Write your letters for the Campaign Packet (due 5/3)



Pastor Dodley: Get corrected scripts with gathering dates to 


the Shepherds in time for their calls (May 4-8)  Make sure that 

there is a list of the gatherings and dates as a bulletin insert 


for this Sunday, May 3

Administrative Support: 
Continue to update the Campaign Roster as team members are enlisted


Give a copy of this memo to those who do not have e-mail


Make a set of address labels for Campaign Postcards 


Mail postcards out around May 6 (Check with Andrew and David about when the postcards will be ready.)


Help Spiritual Life Team print Prayer Partner Tent Cards-I think we are producing them on a colored card stock that goes with the logo colors at church.  (Maybe yellow or goldenrod for the sun that is in the logo?) 

_______________________________________________________________________
Building on Faith Gatherings
Finalize dates and host homes for Gatherings




Send to Pastor Dodley so she can update 



Shepherd’s information for their calls




Prepare Mission Moment for Worship on May 3 


about the gatherings  and insert for bulletin with 


locations, dates and times of gatherings 

Communications:
Finalize logo / color scheme, etc. for campaign



Create postcard and arrange for printing



Give postcards to Marie for mailing



Create letterhead and arrange for printing



Send electronic copy of final logo Renee and Marie



Begin work on contents of Campaign Packet and layout of 


main brochure.  Determine plan for printing.



Renee will e-mail Creative Giving Tri-fold, and first draft 

 
of Case Statement 



Plan to attend 3:00 meeting on May 11 with Pastor Renee 

Spiritual Life:

Collect Faith Stories from members





Prepare devotions for Campaign Management Team Meeting 

on 5/11 at 7:00 PM



Write Campaign Prayer




Design and print Prayer Partner Tent Cards (Marie can help 


with this.)



Prepare Mission Moment for May 10 and pass out the Prayer 

Tent Cards during worship



 
Shepherds:

Call your households May 4-8 to take reservations for the Building on Faith Gatherings, the Mission Rally Brunch on May 31, and to let people know their packets will be ready on May 17 and 24.

Mission Rally:
Enlist people for your team




Continue planning details for the Mission Rally Brunch on May  31 in terms of menu/décor/set-up/logistics



Prepare Mission Moment for Worship on 5/3



                      Begin preparing Cost Estimates 
Commitment Sunday Worship:  Set up a meeting with Renee to begin planning worship     services for June 14. 



        Discuss decorations / container for commitments, etc.

_______________________________________________________________________                                                   
Commitment Sunday Festival:   Enlist council members to help and continue planning the festive coffee hour, decorations, set-up, etc.  following worship on May 31.

Children and Youth:
Enlist other members including some youth for your team Continue planning strategies for including youth and children in Campaign process 

Collect children’s artwork and thoughts for Faith Stories Booklet during Sunday School on May 3.  Please give artwork/stories/thoughts to Andrew for scanning and placement in Faith Stories Booklet.

Talk with Confirmation and older youth about thoughts/artwork for Faith Stories booklet and the possibility of being involved in the program for the Mission Rally Brunch on May 31. 

Talk with Sunday School leaders about possible songs children/youth might sing for Mission Rally Program 

Discuss “Sharing God’s Blessings” banks for children

_______________________________________________________________________
Renee’s Schedule:     

Mon. 5/11
2:00 p.m.   Arrive at church 



3:00 p.m.   Communication Team Meeting



5:30 p.m.   Steering Team Meeting 



7:00 p.m.   Campaign Management Team Meeting

Tues. 5/12
Available for meeting with Team Coordinators/Teams as needed.  Please call

Pastor Renee at 207-751-7371 or e-mail revrenee86@gmail.com to set up a 

meeting 

 

